
Song leading Class 2022
COGWA Houston North & Huntsville TX

January 15th – Session 1



Class Outline

Session 1
•Role & Purpose of a song leader
•Principles – Physical Preparation
•Principles – Music Theory
•Note Duration & Time Signature
•Beat patterns – 4/4, 3/4
•Starting and ending the hymn

15 Jan. 2022

Session 2
•Beat patterns – 2/4, 6/8, 3/2
•Pick-up notes
•Verses and Choruses
•Alternate beat patterns

5 Feb.

Session 3
•Alternate beat patterns
•Special case beat patterns
•Holds
•Verses and Choruses
•Handling special situations and 

emergencies
•Drills & Exercises

5 Mar.Schedule



Song 
Leading

Congregational singing is an important part 
of Sabbath and Holy Day Services.

Song leading is a critical assignment during 
church services
The Song Leader plays a key role in starting 
Sabbath services on time,  sets the initial 
tone for the Sabbath service, and promotes 
a respectful atmosphere for the services.



The Role of a Song Leader

• Create a positive atmosphere.
• Present in a manner that invites the worship of God in unity and with 

joy.
• Prepare the brethren to hear and be taught God’s inspired word.
• While you do not have to be an accomplished musician or vocalist to 

song lead, it helps to have a basic understanding of the elements of 
music – especially the time aspect of music.

Heb 2:12 NKJV  “…I WILL DECLARE YOUR NAME TO 
MY BRETHREN; IN THE MIDST OF THE ASSEMBLY I 
WILL SING PRAISE TO YOU."



Spiritually 
Prepare
• Pray about your assignment

• Have the heart and desire to 
worship God

• Be a good example among 
the congregation

• Apply the concept of “Lead 
worshiper”



Mentally Prepare

• Remember you are part of a team, enabling brethren to participate in 
Church Services.

• Place attention on God the Father and our elder brother Jesus Christ, 
not on self.

• Put aside distractions and issues of the week.



Physically Prepare

• Select hymns early.
• Send selections to the piano player/instrumentalist.
• Rehearse/Practice hymns.
• Get adequate rest.
• Plan to arrive at meeting location early.
• Beware of where piano player and instrumentalist are seated.

• Have an appropriate exercise routine to maintain energy and stamina 
for song leading.



Physically Prepare

• Order of the hymns, type, style, tempo and 
meaning of the hymns

• Contact the piano player or instrumentalist in 
advance

• Communicate any changes made to the 
schedule

• Check the speaking schedule
• Check that speakers, the opening and closing 

prayer givers are present
• Run through the hymns with the 

instrumentalist before services if necessary



Confirm schedule.
Speakers present.
Check lectern, podium, stage hymnal, water.
Piano player is present and ready.
Hymns given to sound crew.
Take care of personal needs

First “Be seated” announcement

Second “Be seated” announcement.
Stand behind the lectern for camera check. Sound crew gives 10 second count down (hand 

signal) for when webcast starts, and you can 
begin services.

Present at the lectern to start on time
Be ready



General Hymn Music 
Formats

• Four-part harmony verses. Each 
verse has same melody but 
different words.

Four-part harmony with verse and 
chorus. Chorus usually has the 
same words for each ‘round’

Hymn 60 not 
page 60



Hymn 183 Key 
Signature

Time 
Signature

Bar line

Measure



Musical note duration

Whole Note Half Note Quarter Note Eighth Note Sixteenth Note



Hierarchy of notes
(Duration)



Music Time Signature

How many 
beats in a 
measure

4 3 6 2 3
Note type = 

one beat 4 4 8 2 2



The director’s window

• Distance from piano player/Instruments
• Distance from congregation
• Size of the room
• Visuals become more significant with use of webcast

Considerations to modifying size of the director’s window



How to hold the hands 
for directing

• Pretend you are holding a director's baton or a pencil.



Directing 4 beat time
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Directing 4 beat time
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Directing 3 
beat time



Directing 3 beat time
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Starting the hymn and each verse

Down



Starting the hymn and each verse

Down



Ending each verse and the hymn

• Direct how long to hold the last note.
• Direct when the piano player/musicians stop holding the last note.
• Direct everyone to end at the same time.
• Give a slight pause to allow the musicians time to find their starting 

point for the next verse. Time to reposition fingers on piano.
• Give a slight pause so singers/congregation can take a breath before 

singing the next verse, especially on fast paced hymns.
• Maintain control of hands and arms. 
• Do not ‘flop’ arms down to your side.



Ending each verse and the hymn (Hymn 112)

Hold Cut

HOLD options
Directing the last beat in the previous measure is modified to allow one of 
the following “hold’ positions
• Hold hand to the start position of the hymn.
• Or hold hand out to the congregation

CUT
1. Controlled circular motion – (out-in-out) – one of the 

following
 Closing of the finger and thumb.
 A distinct bounce at the end.



Ending each verse and the hymn (hymn 113)

Hold Cut



In Class



Online Song 
Leading Site



Conclude

• Review handout and your notes
• Practice: use video lessons
• Practice: use the online audio of hymns

Next class: February 5, 2022
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