
Song Leading Class 2022
COGWA Houston North & Huntsville TX

February 5th – Session 2



Class Outline

Session 1
•Role & Purpose of a song leader
•Principles – Physical Preparation
•Principles – Music Theory
•Note Duration & Time Signature
•Beat patterns – 4/4, 3/4
•Starting and ending the hymn

15 Jan. 2022

Session 2
•Beat patterns – 2/4, 6/8, 3/2
•Start and ending the hymn
•Pick-up notes
•Verses and Choruses
•Alternate beat patterns

5 Feb.

Session 3
•Alternate beat patterns
•Special case beat patterns
•Holds
•Verses and Choruses
•Handling special situations and emergencies
•Drills & Exercises

5 Mar.

Schedule



Physically Prepare

• Select hymns early.
• Send selections to the piano 

player/instrumentalist.
• Rehearse/Practice hymns.
• Get adequate rest.
• Plan to arrive at meeting 

location early.
• Be aware of where piano 

player and instrumentalist are 
seated.

• Order of the hymns, type, 
style, tempo and meaning of 
the hymns

• Communicate any changes 
made to the schedule





Hymn 183

Time 
Signature

Bar line
Measure



Musical note duration

Whole 
Note

Half 
Note

Quarter 
Note

Eighth 
Note

Sixteent
h Note



Music Time Signature

How many 
beats in a 
measure

4 3 6 2 3

Note type = 
one beat 4 4 8 2 2



The director’s window How to hold the hands for directing



Directing 4 beat time

In

Down

Out

Up
start

start



Song Leading Class 2022
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February 5th – Session 2



Starting the hymn and each verse where the 
first beat is first beat in a full measure (down)

Down



Ending each verse and the hymn (Hymn 112)

Hold Cut

HOLD options
Directing the last beat in the previous 
measure is modified to allow one of the 
following “hold’ positions
• Hold hand to the start position of the hymn.
• Or hold hand out to the congregation

CUT
Controlled circular motion 

– (out-in-out) –
Followed by 
Closing of the finger and thumb
or a distinct bounce at the end.



Practice



Directing 3 
beat time



Directing 3 
beat time

4th 4th



Directing 3 beat time

Down

Out

Up

start

start



3 count beat with ictus



Starting the hymn and each verse where the 
first beat is first beat in a full measure (down)

Down



Practice



Directing 2 beat time

startstart

DownUp 12 12





Directing 6 beat time



Practice



Practice



Practice



Starting the verse where the first beat is before a 
full measure: Pick-up note(s) 



Practice



Practice



• Beat pattern can influence 
the speed and mood of the 
hymn



• Beat pattern can influence 
the speed and mood of the 
hymn



Practice



Practice



Practice



Verses & Chorus
End on the chorus



Chorus & Verses
End on the chorus



Online Material

username: houstonn_member
password: fot



Online Material

username: houstonn_member
password: fot



Online Song 
Leading Site



Conclude

•Review handout and your notes
•Practice: use video lessons
•Practice: use the online audio of hymns

Next class: March 5, 2022
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